
Governance

We are accountable for maintaining high standards of corporate,

financial and clinical governance.

Our People

We build strong and sustainable relationships with our people, providers

and community partners. We are seen as facility of choice for delivering

quality health care services.

Our Community

We provide access to a range of health services, empower our

community and deliver optimal health outcomes.

Growth

We explore new opportunities for the introduction of new health

programs to meet the needs of our community, increasing the growth 

 of our services.

Sustainability

We challenge the 'norms', update systems/policies/procedures reflecting

best practice enhancing organisational efficiency, care delivery and

financial improvement

Values Enablers

Personalised Care,

Optimal Outcomes

People & Partnerships

Systems & Technologies

Capital Investment

Hospital Redevelopment

Enjoyment

Inclusion

Safety

Respect

 

Strategic Plan 2020-23

We provide personalised

care with optimal outcomes
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To be the first choice provider in 
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Innovation 

Integrity

Accountability

Teamwork


